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NAVFAC Emphasizes Community Management

i hile it is often said that people
are our most important asset,
I believe that statement is not strong
enough. Genuinely taking care of our
people is of paramount importance,”
said RADM Michael R. Johnson, CEC,
USN, in his top five for NAVFAC. Rec-
ognizing the need to take care of our
workforce, NAVFAC has made com-
munity management one of its key stra-
tegic initiatives to focus on the leader-
ship and management of our people.

What is a Community? Commu-
nities are groups of people with related
job series that share common knowledge
and skills. The communities support all
the business lines and internal support
lines that span our entire global
workforce including those working in the
Public Work Centers, Engineering Field
Divisions, and the specialty centers (Na-
val Facilities Engineering Service Cen-
ter, Navy Crane Center, and Construc-
tion Battalion Center).

What is a Community Advocate?
Each community is lead by a senior per-
son called a community advocate, or
community manager, who is a recog-

Amy Younts, CAPT Katzwinkel, and Joy Bird
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management

nized leader and expert at headquarters.
The community advocate establishes a
community vision and meets the require-
ments for the community by assessing
the business environment and the re-
quired skills, and then shaping the
workforce accordingly. This total man-
agement of workforce skills includes
training, mentoring, career progression,
and overall provision of the workforce.
This ensures that the right people with
the right skills and experience are pro-
vided for the business and support lines
as shown in the diagram below.
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vision in a community management plan
and execute that plan in a five-step pro-
cess that uses the plan as a guide to man-
age the community. Likewise, the com-
munity advocate uses the community man-
agement plan as a guiding document and
through the community management pro-
cess provides the appropriate skills and ca-
pabilities to the business and support lines.

What is a Community Manage-
ment Plan? The community management
plan is a web-enabled document in a spe-
cific format that lays out the definition of
the community (Who), the core compe-
tencies of that community (What), the ca-
reer development requirements within the
community (How), and the means of com-
munications and the community manage-
ment structure (Infrastructure). The plan
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is a summary document that provides the
overall guidance to the community. The
details are laid out in standard appendices
for each community. Figure 2.1 shows the
organization of the plan.

What is the Community Manage-
ment Process? The community man-
agement process is a five-step process
in which the community advocates use
the community management plan as
the overall guide to provide and main-
tain the right skills and capabilities for
the business and support lines. These
steps include 1. Developing the com-
munity management plans (community
plans), 2. Evaluating the workforce
(evaluation), 3. Developing training

Community Management Plans

Figure 2.1
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and managing experience (career de-
velopment). 4. Recruiting and ensur-
ing a fully provisioned workforce (suc-
cession planning) and 5. Workforce

shaping and reconciling
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The latest human {
relations  software
(Oracle HR) supports
the entire process and
success of the process
is measured by metrics that are con-
tained in the NAVFAC People
Metrics. The process is focused at
command level issues; however, in-
dividuals follow a similar process that
follows the same steps that focus on
their career plan and Individual
Training Plan (IDP). The same ba-
sic steps are taken; however, instead
of creating the plan, each person
would use the plan as the guide for
the requirements of their
job. They would do a
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DoN Community Management Efforts?
DoD and Navy have ongoing efforts
to manage its work- force using com-
petency-based programs similar to
NAVFAC’s. The NAVFAC CM pro-
gram is really a subset of the DoD and
DoN programs and link almost directly
to the communities defined at DoN and
DoD. Bob Griffen and the CM Direc-
torate actively support DoD and DoN
efforts.

Individual Community Management Process

self-analysis and then
working with a supervi-
sor develops an IDP and
associated career pro- l
gression through o Cofomm o
mentoring. The graphic ’
to the right shows the
individual community
management process. !
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